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Our Vision

Better equipped,
spiritually vitalized leaders
serving Christ in strategic positions
of influence throughout the world




Teaching, Inspiring, and Encouraging

Teaching

courses,

workshops,
* and seminars |,
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Books by Tim Geoffrion

Geoffrion, Timothy C. The Rhetorical Purpose and the Political and Military Character of
Philippians : A Call to Stand Firm. Lewiston: Mellen Biblical Press, 1993.
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“May my teaching fall like rain,and my words, distill as the dew,
like showers on new grass, like abundant rain on tender plants.” Deuteronomy 32:2
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Resources

® Participent’s Guide

.

® T[he Bible

The Holy Spirit b *

Fellow Participants



Community Standards

® Cell phones OFF!
® Attend all sessions.

® Limit movement.



Why this course!

® Ministry leadership
was a lot harder than
| thought it was going
to be!

® ) Corinthians 3:6
“...the letter kills,

but the Spirit gives
life.”




Spiritual Preparation

® VWhat am | most hoping
to get from this
workshop?

® What do | need to set
aside!?



Small Groups

® What am | most hoping
to get from this

leadership training

course!



Spirit-Led Leaders

|. Know and love God deeply.

2. Follow Jesus Christ faithfully "
and wholeheartedly. ’ A4
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Nine Leadership Practices
and Soul Principles
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Leadershlp Practice L ¥

“iEnvisioniyour leadership flowmg out of a

deep spiritual I|fe ok R
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Soul Prmaple 1 .;.L« ;
Fruitfulness in leadeFship requires 1 tﬁe
work of God-inand through us.
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" spiritual Leadership ::

P‘w
Actively cultivate your own sp e.

Soul Principle 2

Spiritual vitality flows from a real change of
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heart, mind and practice toward God.
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Spiritual Leadership Practice 6
- Make change a personal prlorlty
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Leadershlp Practice L ¥

“iEnvisioniyour leadership flowmg out of a

deep spiritual I|fe ok R
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Fruitfulness in leadeFship requires 1 tﬁe
work of God-inand through us.






Living a divided life

Need a new diagram or
photo







Compartmentalization

Living a divided life



God-integrated Life

ced a hew diagram or photo







Paul’s Vision of an Integrated Life
(Colossians 1:9-10)
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. Where is my life still too compartmentalized?

2. What do | need to do to make Christ more central to
my life and leadership!?










The Worl ﬁf Integratlon
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4. Listen to others better
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5. Facewyour fears AP |
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"Developing a Deeper
Spiritual Life

Spiritual Leadership Practice 2

!J

Actively cultivate your own spiritual life.
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Our Responsibility:
Be More Intentional



Biblical Perspectives

. Seek a more loving,
living relationship with
God.

. Let God’s love within

you overflow better to
others.

. Root your spiritual life

more firmly in Jesus
Christ.







§ \"’ The Practice of the

Presence of God
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“Practicing the Presence of
-fGod” mea I:} ing aware,




Motivations for
Practicing the Presence
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neworld, 1999
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I’s holy presence when you ham 47,78-79).
distracting thoughts (p. 47). \ < “—

tention and general fond regard to God; ca}'ry on a

t conversation with God from your soul (p. 56, 58
» devoted and determined (pp. 72-75). \
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Application:VVays to Better
Perceive God’s Presence

|. |t may,be brief awareness of God (way #1);

2. lt'may be a si'mple prayer or word that you recite
that symbolizes your desire for God (way #2);

3. lt may besan ongoing sense of fanctioning in the \\
company of God and Chrlst (wayq#B\) R
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Application: VVays to Better
Perceive God'’s Presence

4.. Or, it may be a state"of contemplation that seeks to

connect with God and become aware of God’s
pervasive presence (way #4)...
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Spiritual Disciplines

: plines deepen our spiritual life and empower our
- leadership and relationships.
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The Outward Disciplines
|. Simplicity

2. Solitude

3. Submi
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Richard Foster:

“Celebration of Discipline”™
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Biblical Teachijng
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we can go wrong

{(Dr. Larry Crabt
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Discernment Tools:
Key Principles, Guidelines,

3. The Key:The Holy Spirit



Discernment
Tools

The Fourth Leg:

Christian
Experience
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Spirit-Led Leaders

| Know and love God deép& . ‘ 1
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| Corinthians |2:1-7

1. The Holy Spirit haS¢ giited® various members of the
congregatiorﬁo Sefve /s that serve the
common 0o 41 |
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Galatians 5:16-25

|. The Spirit’s leading will be in stark contrast to
the impulses of the “‘flesh™.

2. The congregation needs to be taught how to
recognize and follow the Spirit’s leading.

3. The Spirit-led leader must live by the Spirit, too.

4. Only the Holy gpirit
sinful impuls

help us to overcome

5. These verses give a leader a guide in"order to
know if he"ar, she is led by the Holy Spirit or

by the flesh.
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Philippians 2:1-8

|. A relationship wit#@%hrough Jesus Christ
and the Holy Spirit should have a significant

Impact on our relationship wit

A
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Biblical
Precedent

Acts 6:1-7
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Worship
Priorities

® They are also times to
share spiritual stories.
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To Change or Not!

® \What’s at risk!?

® What’s to gain?



N The Importance of
‘Change for Lea g_ sh|
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Biblical Examples
® Acts 6:1-6

® Acts 9:1-30










£ . - *  Triads \
| - Topic for Speaker [
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® Who in my life listens well to me? What
when I’m talking that encourages me to s
~on my heart and mind?

hey do
t 1S
® When others do not listen welli!ne, how do I

- feel? What were the ramifications of their

listening well to me? ‘
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inutes) Wh life listens
“What do't do when 't ng.that enc

to say w on my heart a 1d m 1d? When othe
not\listen vell to'me, how do I feel? #@'
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Group Reflection

What struck you as significant?







Good Things Happen When
VVe Listen

|. You and the church or organization you serve
will benefit from the wisdom of the team.

2. Team members will feel heard and respected,
and be much more likely to own the final plan.

3. When you listen well, you teach others how to
listen better themselves.

. 4. This in turn, helps make your congregation more
l . _ respectful of one another.
¥

" Over time, others will respect and trust you
more. [ hen, as they become good listeners
themselves, their respect and trust for one
another will increase.



The Alternative

. Tryln% to force your will may result in resistance to
adershlp
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Conflict Resolution Skills
-
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Create an atmosphere of trust and safety
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Create and work a process to listen and decide

\

. Clearl)_{\ide'@tjfy the p/iblem, challenge, or need, as
you seeit. ;’e.}{:?,‘ h
1t 2R, ‘-’fr'-

o 59§ I
how q,.-deq‘_'rs-ibnﬁ ill be mae}g“m when, and by -
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group (to do fact.findi recc
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Create and work a proce

to listen and decide (continued) i
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Don’t Overreact or React Prematurely

|. Beware of reacting verbally or nonverbally to
others’ thoughts and feelings, especially if you are
feeling defensive or embarrassed, or otherwise take
the viewpoint personally. In other wc let
your emotions ruin your dialog 1€

iterproductive reac
sighing, furrov

voice, re




Large

How do | need
listen better as a
leader?

® How would my
... leadership be

stronger if |
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l essons Learned

|. My expectations of
God failed me, not

God.
2. Trustisac
3. Thereis

back to G
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Biblical Teaching for Living by Faith
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experiences of suffering.

e Romans 5:3-5
e Romans 8:28-29

e | Peter |:6-9



4. Take encouragement from

opportunities to share

in the sufferings of Christ.§

e Romans 8:17

-20

* Ephesians 6:10




Cling to Jesus, who promises to never forsake you.

s

* Hebrews [ 3:5
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Romans 8:38-39
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The Spiritual Leaders the Church Needs

* They have admitted their disappointment, frustration, anger,
and even bitterness, but they refuse to remain stuck.

* They are seeking to let the light of faith shine on their darkest
thoughts, fears, pain, and distress, so that they may consistently
live and lead from a'place of genuine trust in God.

* They do not let their troubles turn them inward or undermine
their confidence, vitality, or ability to lead. Instead they will
choose to believe that God has not abandoned them and will
look for God’s activity in the midst of their life and leadership.
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Toxic shame can produce
unhealthy looking lives.







God’s grace
produces healthy
looking lives
that truly are healthy

and life-giving.
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|. True Rest (Matthew | 1:28-30)

2. More freedom to love ourselves and live without
shame (Romans 8:6)

3. More freedom to love GQd from our hearts (Luke
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EMMANUEL THELOLGICAL SEMINARY
(2012-2022)

10 Years Vision & Praver Reqguest

1. Yo train 500 students for the Lord Ministry.
2. To have a 3-Storey bullding for a hoys hostel,
kitchen, dinning hall and bathroom.
To have 5 fulltime teachers.
To receive Scholarships from 50 persons.
To have quarters for the 5 teachers.

3

4

9

6. To have Computer class.

7. To have 25 acres of paddy field.

8. To have one “Light Truck.”

9. To provide care for 50 elderly people.

10. To plant 50 churches through our graduates.
_’ 11. To have Children home.

12. To have other training projects.

13. To have a medical centre.
14. To have a publication ministry.




A vision for life and leadership is a picture of who
you want to be, what you want to do, and how you
want to do it. It's something that you want for your
life that is not yet a reality. Vision is a way to express
the desires of your heart, the hopes of your
imagination, the intention.of your will, the creation of
your mind—all fed and shaped by the leading of the
Holy Spirit. In other words, vision is'a compelling
picture of a destination where you want to go and

where you believe God is leading you.
—Tim Geoffrion, 201 |
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A mission is the work
(objectives and priorities)
you have to do in order to
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A plan is the set of
concrete steps you have to
take in order to faithfully
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Life Area #|

Your Relationship
Iith Goc







ing
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Step 3: Self-Inventory
How Satisfied Are You!?




Steps 4-5
Create a Vision

* Begin to dream

 Grasp the meaning




Step 6
Pursue the Vision




EXAMPLE
A vision for a deeper personal
relationship with God based on
The Spirit-Led Leader material:

ive an integrated life.

the presence of God.
spiritual disciplines.
will with God’s will.
a Spirit-lec
N to change




General Plan
(Action Priorities)

|. Examine my life to see where | am still too
compartmentalized.
2. Start practicing the presence of God when |
am with my family.
2ate a daily discipline for Scripture
\d prayer.
y personal agenda in my

s of the Holy

1sider vyhat chz




More Specific Plan
(Immediate Action Steps)

|. Repent of a particular sin that is making me
a double-minded person.

2. Consciously practice the presence of God

when we have family dinners this week.

art my day with 30 minutes for Scripture
ing and prayer.

orkers how they think we

ut God’s agenda ahead of our

r leadership.

ferent co-worl

>d to show me

hat person.
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Step 7
Pursue the Vision

/. Anticipate trouble

® VWhat obstacles exist!?
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Steps 7 & 8
Pursue the Vision

/. Anticipate trouble

® VWhat obstacles exist?
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Step 2: Reflect on Biblical Teaching










Step 3:Self-Inventory
How Satisfied Are You!?

Vocation

Work

Ministry/Christian
Work/Service
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Name my vision

|dentify my mission



Examples
of Mission

* Jesus:to preach, teach,
demonstrate the
character and love of
God, and to die for the
sins of the world.

 Christ Presbyterian
Church: Inspiring all




A Modern Case Study

Faith, Hope, and Love Global Ministries

® Vision:"Better equipped, spiritually vitalized leaders serving

Christ in strategic positions of influence throughout the
world.”

® Mission:“Faith, Hope and Love Global Ministries exists to
teach, inspire, and encourage ministers and leaders,
equipping them to serve Christ more effectively.”

® Our Plan: Many individual steps....



Steps 6-8
Pursue the Vision

6. Make a plan:What could | do!?

/. Anticipate trouble

® VWhat obstacles exist?




Faith, Hope, and Love Global
Ministries Action Plan

® General Action Plan for FHLGM (long term),

Find various global sites and partners;
Develop key relationships;
Write books and student guides;




FHLGM Action Plan

in Greater Details
® Specific Action Plan for FHLGM (short term),

|. Send emails to five prospective partners this
month.

2. Attend two conferences this year to
introduce myself and our work to principals and
academic deans

3. Draft idea for new book over the summer.




y vision for my mlnlﬂry::a

0 ) | think my next steps may. é‘ (This
ming week? This month? This year?)

%Vhat help or other resources do
on to refine my vision or to tal
forward?
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Standing with One
Another

® What is my vision for myself as a Spirit-led leader?

® \What are my next steps’
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Nine Leadership Practices

and Soul Principles




Leadership Practice |
Envision your leadership flowing out of/a
deep spiritual life.

Soul Principle | _
Fruitfulness in leadership requwes ‘the
work of God- in and through us.
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= | Spiritual Leadership Practice 2 .
4 | |
Actively cultivate your own s e.

Soul Principle 2

Spiritual vitality flows from a real change of

heart, mind and practice toward God.
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Spiritual Leadership Practice 6
- Make change a personal prlorlty
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Spmtual Leadershlp Practlce 8
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Small Groups
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